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CALL TO ORDER

ROLL CALL

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

CITY MANAGER UPDATE

H HONORARIUMS

H-1. 26-0139 Proclamation Declaring April 2026 as Child Abuse Prevention Month

Proclamation - 2026 Child Abuse Prevention MonthAttachments:

C CONSENT AGENDA

Items on the Consent Agenda have been unanimously recommended by a Committee of the 

City Council or are submitted in accordance with established procedure.  There will be no 

discussion of the items unless a Council Member so requests, in which event the item will be 

removed from the Consent Agenda and considered individually. Items not removed from the 

Consent Agenda will be enacted with one motion.
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C-1. 26-0104 Ordinance Amending Chapter 38 Relating to Miscellaneous Offenses 

and Provisions

(Committee of the Whole Recommends Approval)

(General Government Committee)

CARF - Amending Section 38-8 of the City Code

ORD - Amending Section 38-8 of the City Code

Attachments:

C-2. 26-0091 Resolution Authorizing Acceptance of a Donated Easement from Duke 

Energy for Placement of Educational Panels at Patterson Avenue and 

Northwest Boulevard

(Committee of the Whole Recommends Approval)

(Public Works Committee)

CARF - Duke Energy Easement for Educational Panels

RES - Duke Energy Easement for Educational Panels

Exhibit A - Description of Easement Area

Exhibit B - Site Plan with Conditions (Signed)

MAP - Aerial Property

MAP - Property Boundary

Attachments:

C-3. 26-0083 Resolution Amending the Winston-Salem Transit Authority (WSTA) 

Fare Policy to Establish a Microtransit Rate

(Committee of the Whole Recommends Approval)

(Public Works Committee)

CARF - WSTA  Microtransit Fare Policy Update

RES - WSTA  Microtransit Fare Policy Update

Attachments:

C-4. 26-0081 Resolution Authorizing an $80,000 Change Order with AMT 

Engineering for Additional Construction Engineering and Inspection 

Services Related to the Twin City Trail and Liberty/Main Two-Way 

Conversion Project. Revised Contract Amount - $590,983.35

(Committee of the Whole Recommends Approval)

(Finance Committee)

CARF- AMT Change Order - Twin City Trail and Liberty/Main

RES - AMT Change Order - Twin City Trail and Liberty/Main

Attachments:
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C-5. 26-0082 Consideration of Items Related to Additional Construction Services 

with Sharpe Brothers Inc., for the Liberty/Main Two-Way Conversion 

Project:

(Committee of the Whole Recommends Approval)

(Finance Committee)

Resolution Authorizing a $390,000 Change Order with Sharpe Brothers 

Inc., for Additional Construction Services for the Liberty/Main 

Two-Way Conversion Project. Revised Contract Amount - 

$6,282,965.57

Ordinance Amending the Project Budget Ordinance for the City of 

Winston-Salem, North Carolina, for the Fiscal Year 2025-2026

CARF - Sharpe Brothers Inc. - Liberty/Main Project

RES - Sharpe Brothers Inc. - Liberty/Main Project

PBO - Sharpe Brothers Inc. - Liberty/Main Project

Attachments:

C-6. 26-0079 Resolution Authorizing Replacement of Two Network Attached 

Storage Systems with Data Network Solutions, Inc. - $852,463.74

(Committee of the Whole Recommends Approval)

(Finance Committee)

CARF - NAS Replacement Project

RES - NAS Replacement Project

Exhibit A - Workforce Demographics, NAS Replacement Project

Attachments:

C-7. 26-0117 Approval of City Council Summary of Minutes

Summary of Minutes, City Council, March 23, 2026Attachments:

G GENERAL AGENDA
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G-1. 26-0119 Public Hearing and Consideration of an Ordinance Ordering the 

Demolition and Removal of a Structure Located at 633 Mulberry Street 

(South Ward)

(Committee of the Whole Recommends Approval)

(General Government Committee)

CARF - Demolition and Removal of Structure - 633 Mulberry Street

ORD - Demolition and Removal of Structure -50%

Exhibit A - Case Summary - 633 Mulberry Street

Exhibit B - Property Description - 633 Mulberry Street

Exhibit C - Violations - 633 Mulberry Street

Exhibit D - Images - 633 Mulberry Street

Exhibit E - Historical Memo

Attachments:

G-2. 26-0102 Consideration of Items Regarding the Issuance of General Obligation 

Bonds:

(Committee of the Whole Recommends Approval)

(Finance Committee)

CARF - 2026 General Obligation Bonds Series A, B, C

RES - Statements of Fact for 2026 GO Bonds

Exhibit A - 2026 A and 2026 B Two-Thirds Project List

Attachments:

G-2 

(a).

26-0120 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $6,612,190 General Obligation Streets and 

Sidewalks Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $6,612,190Attachments:

G-2 

(b).

26-0121 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $449,345 General Obligation Parks and   

Recreation Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $449,345Attachments:

G-2 

(c).

26-0122 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $247,865 General Obligation Public Safety 

Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $247,865Attachments:
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G-2 

(d).

26-0123 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $1,130,600 General Obligation Public 

Facilities Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $1,130,600Attachments:

G-2 

(e).

26-0124 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $2,000,000 General Obligation Housing 

Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $2,000,000Attachments:

G-2 

(f).

26-0125 Public Hearing and Consideration of Bond Order Authorizing the 

Issuance of not to Exceed $37,800,000 General Obligation Refunding 

Bonds of the City of Winston-Salem, North Carolina

Bond Order - Not to Exceed $37,800,000 (Refunding Bond)Attachments:

G-2 

(g).

26-0155 Resolution Authorizing Issuance of 2026A Taxable, 2026B General 

Obligation, and 2026C General Obligation Refunding Bonds

RES - 2026 General Obligation Bond Issuance

Exhibit A - 2026 Winston-Salem GOs

Exhibit B - Bond Orders

Exhibit C - Preliminary Official Statement 2026 GO Bonds

Exhibit D - Notice of Sale - GO Bonds Series 2026B

Exhibit E - Notice of Sale - Taxable GO Bonds Series 2026A

Exhibit F - Notice of Sale - 2026 GO Refunding Bonds

Attachments:

G-3. 26-0128 Resolution Regarding the Appointment of a Voting Delegate to the 

North Carolina League of Municipalities’ 2026 Board of Directors

CARF - 2026 NCLM Voting Delegate

RES - 2026 CityVision Voting Delegate

Attachments:
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G-4. 26-0085 Resolution Approving Winston-Salem Transit Authority (WSTA) 

Route Network Changes Identified in the Route Study

(Public Hearing Held March 23, 2026) (Committee of the Whole 

Recommends Approval)

(Public Works Committee)

CARF - WSTA Route Changes

RES - WSTA Route Changes

Presentation - WSTA Service Changes, March 9th Committee of the Whole

Exhibit A - WSTA - Summary of Public Comments and Feedback

Exhibit B - WSTA Service Changes Feedback

Presentation - April 6 WSTA Service Changes

Attachments:

G-5. 26-0114 Consideration of Items Related to Implementation of Fire Classification 

Market Study:

(Committee of the Whole Recommends Approval (6-2)) 

(General Government Committee)

Resolution Amending Article II of the City of Winston-Salem 

Personnel Resolution for Certified Fire Personnel Based on Results of 

Market Study

Ordinance Amending the Annual Appropriation and Tax Levy 

Ordinance for the City of Winston-Salem, North Carolina for the Fiscal 

Year 2025-2026

CARF - Fire Pay Plan

RES - Fire Pay Plan

AATLO - Fire Pay Plan Update

Presentation - Fire Study

Attachments:

MAYOR/COUNCIL COMMENTS

ADJOURNMENT
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