
General Government Committee

City of Winston-Salem
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Winston-Salem, 
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Mayor Pro Tempore Denise D. Adams, Chair

Council Member Vivián V. Joiner, Vice Chair

Council Member Barbara Hanes Burke

Council Member Regina Hall

4:00 PMMonday, December 8, 2025

CALL TO ORDER

C CONSENT AGENDA

C-1. 25-0465 Request for a Public Hearing on an Ordinance Ordering the Demolition 

and Removal of a Structure at 622 East 25th Street (Northeast Ward)

Public Hearing Date - January 5, 2026

CARF - Demolition and Removal of Structure 622 E. 25th Street

ORD - Demolition and Removal of Structure

Exhibit A - Case Summary - 622 E. 25th Street

Exhibit B - Property Description - 622 E. 25th Street

Exhibit C - Violations - 622 E. 25th Street

Exhibit D - Images - 622 E. 25th Street

Attachments:

C-2. 25-0476 Approval of General Government Committee Summary of Minutes

Summary of Minutes, General Government, October 13, 2025Attachments:

G GENERAL AGENDA

G-1. 25-0480 Update on Fire Classification Market Study

INFO -  Fire Classification Market StudyAttachments:
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https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20684
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=9a79a5a9-58ef-46ca-96dd-0b6bac19d783.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=4036c502-d0d3-46fa-92e3-e328d7c0a9e8.doc
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=b535497d-5720-479d-89da-a88128eb9a1a.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=eb99189f-cd72-4454-a72c-88581ae5c45a.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=8e0db712-0f5c-4f69-a3c1-38f2a44d9115.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=2e24d19c-3cdb-4717-8d00-83e2ea33fe57.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20695
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=53a75d9e-568f-44e2-be93-3e35cc3f2e2b.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20700
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=9621a87d-9bde-4331-8779-1d83b18ddac8.docx
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G-2. 25-0450 Resolution Approving the 2026 Federal Action Plan for the City of 

Winston-Salem

CARF - 2026 Federal Legislative Action Plan

RES - 2026 Federal Action Plan

Exhibit A - 2026 Federal Action Plan

Exhibit B - WS GRANTS STATUS REPORT_Dec. 2025 (for Federal Action Plan)

Presentation - 2026  Federal Action Plan

Attachments:

G-3. 25-0451 Resolution Adopting the City of Winston-Salem Legislative Priorities 

for the 2026 Legislative Session

CARF - 2026 WS Legislative Priorities

RES - 2026 State Legislative Priorities

RES - Amendment of 160D-912.1 Regarding On-Premises Signs

RES - 2026 Legislative Priorities State Housingfees

RES - Repeal of Senate Bill 382 Regarding Downzoning

Exhibit A - 2026 State Legislative Agenda for Winston-Salem, NC

Exhibit B - 2026 NCGA Short Session Agenda

Exhibit C - 2026 Affordable Housing Bill

Presentation - Legislative Priorities

Attachments:

G-4. 25-0483 Resolution Adopting Civil Service Board Appeal Hearing Rules

CARF - CSB Iss Summary

RES - Proposed CSB Rules from the CSB

RES - Proposed CSB Rules with Legal Revisions

Exhibit A - CSB Draft Rules

Exhibit B - CSB Draft Rules with LEGAL revisions 12.4.25 - council version

Exhibit B - CSB Draft Rules with LEGAL revisions 12.4.25

Exhibit C - NC Session Law 2023.112  SB 9

Exhibit D - Technical Correction to Session Law 2023-112

Attachments:
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https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20669
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=84390280-d9f4-4c1d-876e-862655482ea1.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=45929f6e-d898-424d-96ba-81cd37751d12.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=99444c05-fd75-4e0e-8a20-44908f3aa50a.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=6c03473d-c785-41d7-95e2-65f673bf6e78.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=9eb4f644-399d-437a-8cff-ea950d72f278.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20670
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=e05becbf-bc67-4a39-85c8-88d98a431fbf.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=49367e6b-ba48-4890-ac87-7626f96c4bf4.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=597983cd-3ad7-49b8-8d3e-71bf9c885c35.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=0e798d4b-bcac-42c0-b035-e68396360e2c.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=39fa12a3-5c00-4d87-bfcd-fb0a95767616.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=0ce22810-2903-4e63-ac1a-73fc9ed14a9e.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=75f06df1-37f7-49c9-bf26-9010b2ce4690.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=021ec247-3fa9-4082-81cc-58b20aff801e.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=0619062b-bf75-4b04-82e8-9baa4a2f9346.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20703
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=332b027d-6c96-4ae5-be71-32e6b19406d1.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=3222029a-c82d-4dbb-ace3-90622201c33f.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=72497b67-8e79-47a7-8d9f-ee283241f5fb.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=3c38fb0b-0b90-4abb-9784-dd1f1e78546b.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=d8320d07-31da-4f93-bc61-f023fbbb0c03.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=11feca91-6d02-4dd1-9e99-a176f04a14d3.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=50ec1bd4-ab62-4588-97bc-b834a83f56a6.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=d1e3fb80-8726-478c-9444-c0f75ce17e39.pdf
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G-5. 25-0467 Proposed Amendments to Planned Residential Development (PRD) 

Bufferyard and Thoroughfare Open Space Standards

INFO - PRD Amendment

Exhibit A - PRD Graphic

Exhibit B - Bufferyard Graphic

Exhibit C - Residential Buffers UDO Change Request (TREBIC)

Attachments:

G-6. 25-0472 Information on Zoning Regulations for Needle Exchanges

INFO - Zoning Regulations for Needle ExchangesAttachments:

G-7. 25-0470 Resolution Authorizing the Modification of the Affordable Housing 

Development Program and Guidelines

CARF - Affordable Housing Development

RES - Affordable Housing Development Modification

Exhibit A - 2026 Affordable Housing Development Manual

Exhibit B - Affordable House Designs Guidelines

Presentation - Affordable Housing Development

Attachments:

STAFF COMMENTS

ADJOURNMENT
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https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20686
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=6fbc527b-a2f7-4824-a372-973e6443073a.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=f09df132-f395-446a-bb22-4249e887f998.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=d41402f1-c5cc-47ad-8faa-9b5ae8826d70.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=21e7a37a-6421-436b-9d90-77d803679cf1.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20691
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=496192e7-29e4-44d8-acb5-0a92cbca5405.docx
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20689
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=18d70b33-efb4-462c-88fd-cfef9437b0ec.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=7e308af2-3111-4651-8059-7040779b5817.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=207d8b31-9c17-45eb-8f02-2a0ffba7b9f7.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=0b798680-1f91-4d06-9509-bd7a7e72b333.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=552b58d3-bbd1-47e7-b1cf-3451eb49a3a5.pdf

